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Consensus Risk Mitigation & Sub-Contracting
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Unlock a Comprehensive FINANCIAL RISK ANALYSIS
Risk Management Our financial risk analysis helps government contractors

i assess the financial health of their subcontractors, reducing
SOIUtlon for Government the risk of project delays or failures due to insolvency. By
Contracts providing objective, data-driven insights into a company's

financial stability, it enables prime contractors and
Trident is a single platform that government agencies to make informed decisions, ensure
. . . . compliance, and mitigate supply chain disruptions. This
streamlines financial health risk proactive approach enhances contract oversight and

analysis, real-time cybersecurity strengthens risk management in government subcontracting.

threat assessment, and global
workforce vetting—specifically CYBERSECURITY

designed for government Our dark web cybersecurity analysis helps government
] contractors identify potential threats by monitoring illicit
contracting. forums, data breaches, and cybercriminal activities targeting

subcontractors. By uncovering hidden risks such as
_ _ compromised credentials, insider threats, and supply chain
More than just software, Trident vulnerabilities, it enables proactive mitigation strategies. This

: : : enhances cybersecurity resilience, protects sensitive
delivers clear, actionable risk government projects, and ensures compliance with strict

assessments of your key security requirements in subcontracting.
subcontractors, boosting efficiency

and giving you a competitive edge. FOREIGN OWNERSHIP, CONTROL AND
Large prime contractors can INFLUENCE MANAGEMENT (FOCI)

. . . Our FOCI management analysis helps government

seamlessly integrate it into their contractors assess the risks associated with foreign ties in
workflows, while government their subcontractor network. By mapping company

. L ownership structures and identifying potential foreign
agencies can deploy it directly for influence, it ensures compliance with federal regulations and

mitigates national security threats. This proactive approach
enhances supply chain security, protects sensitive
government projects, and supports informed decision-
making in subcontracting.
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enhanced contract oversight.

www.carrollintl.com | +1(910)653-1099 | sales@carrollintl.com



ABOUT US

WHO ARE WE?

Comprised of 60% veterans, we deliver the best solutions for
our customers with a full range of highly competitive
technology products and services. We desire to be the
provider of choice for the U.S. Government and Commercial
Community, as well as America's allies overseas.

Heavily vetted by GD-MS for the Mentor-Protege Program,
SBA for HubZone, and VA for SDVOSB

A+ in our Rapid Ratings forensic accounting screening for
the past 3 years (see website for reports)

Our Largest federal customers are the VA. and DoD.
140+Prime Contracts Completed

Our worldwide Corp. HQ is based in Columbus County N.C.

ina Tier 1 HUBZone

SPRS Score of 58 | Working toward CMMC |

GD-MS Supplier of the Year Award for 2020

Corning Optical Fiber Co. Top 10 Partners of the Year

American Red Cross recognized for outstanding service in
2021

Former Protégé relationship of General Dynamics
MissionSystems (2018-2023)

2021 Nunn Perry Award winner DoD

2023 Export Achievement Award
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SERVICE-DISABLED

VETERAN-OWNED

Carroll
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CLIENTS & CUSTOMERS

WHO DO WE SERVE?

Department of Defense
Department of Veteran Affairs

U.S. Army

U.S Navy

U.S Air Force

U.S. Marines

U.S. Coast Guard

General Dynamics Mission Systems
Corning Optical Fiber

SAIC

Northrop Grumman

General Dynamic Information Technology

Raytheon

CACI

VETERAN'S ETERAN'S

Carroll Woods Inc., DBA Carroll International/Carroll Communications
Phone: 910-653-1099 | www.carrollintl.com | sales@carrollintl.com
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